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Department of Small and Medium Enterprise Promotion (DOSMEP)

Nong Bone Rd., Xaysettha District, Ban Fai Area, PO. Box 474, Vientiane Capital, Lao PDR
Tel: (856-21) 414 064, Fax: (856-21) 218 737

http://www.smepdo.org
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Thailand International Cooperation Agency (TICA), Ministry of Foreign Affairs

The Government Complex, Building B (South Zone), 8thFl, Chaengwattana Rd.,, Laksi, Bangkok 10210, Thailand
Tel: (66)2 203 5000 ext. 41001, 41006

http://www.tica.thaigov.net
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Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
German International Cooperation

Thai-German Trilateral Cooperation Programme

GIZ Office Bangkok 193/63 Lake Rajada Office Complex, 16t FI,,

New Ratchadapisek-Rama IV Rd., Klongtoey, Bangkok 10110, Thailand

Tel: (66)2 661 9273, Fax: (66)2 661 9281
http://www.thai-german-cooperation.info

‘ Lao-Thai-German Trilateral Cooperation
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Mulberry Paper Supply Chain Project

(Lao-Thai-German Trilateral Cooperation)
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Overall objective: To enhance rural cross-border economies in Northern Thailand and Lao PDR through the
development of mulberry paper (Sa paper) value chain and bark (Posaa) production capacity.

tgg:waﬁinﬁyd:ﬁﬁn: Aoy Dnzwr 2010 - oy DJur 2013.
diciglagnay: w203iguzyld), UU Q0.

Implementing period: May 2010 — March 2013

Project location: Sayaboury Province, Lao PDR
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Target groups: 1. 250 farmer families, who sell Posaa, in Sayaboury province, Lao PDR
2. Lao and Thai trader of Posaa and Sa paper
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Implementing Lao PDR : Department of Small and Medium Enterprise Promotion (DOSMEP)

Agencies: Thailand : TICA and Industrial Promotion Centre Region 1, Chiang Mai Province (IPC1)

Germany: GIZ Laos and GIZ Thailand
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The Lao share of the Lao-Thai cross border value chain is increased through
increased income of the Lao farmers in the Northern districts of Sayaboury
Province, improved quality of the Posaa sent to Thai buyers and a possible
investment of Posaa processing plant establishment in Lao PDR.

S

K9

i
2

|
9

sucwuduiisSuzajiainay
Project Results Model

Ol o
l.lr Tﬁi

\/

2009 2010 2011 2012 2013 2014
5TONS 10 TONS

YrAumwnwezan Wen Jan muauuuww (LN 0]
UﬂﬂC’]JI?]"IlJ?SjUa‘fOEUJU?U

Production volume of quality Posaa according to
buyers standard has increased.
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« Thai-Lao Posaa trade partners have been able to trade

according to the MoU and grading guideline.
- Posaa is traded at reasonable price (higher price for
farmers and acceptable price for buyers).
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Feasible option to build a Posaa processing plant
in Sayaboury province linked to the Thai factory

® , °
—

o —

(99 Ay gzdnnziduciy Pnyasintudodsy thhn

29 TUNEYINYUNRID (1AL Jzenn .

Paper and paper products from family-based enterprise
have been sold in Thai and Lao market.
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At least 5 qualified local trainers have been able to
conduct training for the farmers to produce quality
Posaa.
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- Posaa grading and pricing guideline for farmers and
traders has been developed and introduced.

« Posaa bark trade MOU between Thai and Lao
traders has been signed and carried out.
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A feasibility report of Posaa processing plant
establishment.

»

[#] ﬁﬁ
. ﬁTwT

narAnforSeu oty tnsumumjﬁj
TunuerBnciu ey wrdonzducio.

-ﬂr.

A family-based enterprise in target village has been
established to produce paper and paper products.
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- Strengthen capacity for 14 trainers on improvement
of Posaa production and harvesting techniques and
trade.

- Support Posaa farmer group formation and conduct
training for 400 farmers.
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+ Develop guideline for Posaa grading and pricing.
- Support Posaa trade MOU between Thai and
Lao traders.
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Conduct feasibility study of Lao-Thai investment
on Posaa processing plant in Sayaboury province.
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Strengthen capacity of pilot family-based enterprises
in producing Sa paper with a variety of products.





